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Executive Summary

Centre for Disaster Management Studies (CDMS) is founded in 2007 by a group of
professional women dedicated towards creating disaster resilient communities in
Nepal. Purpose of founding have been setup within the framework of visions for
building disaster resilient communities through capacity building and public
awareness and mission to reduce the impact of disasters in Nepal through empowering
women and youths on humanitarian action and disaster risk reduction and
management.

The need of strategic plan for 2023-2028 had been anticipated to enhance the
organization with targeting the activities based on the review and revisit of previously
stated vision, mission goals, objectives and achieved performances.

The primary goal of the preparation of this Plan has been visualized where are we
now? Where do we want to be? And, what do we need to do to get there? In the
processes of achieving answer of these questions, we need to put our due attention on:
What do we stand for? What might get in our way? And: How do we know when we
get there?

Objective of the assignment was envisioned to prepare a well defined five year
strategic plan of CDMS for 2023-2028. For that purpose, specifically, assessed the
current infrastructure, O&M, operations mechanism and M&E; analyzed the strength,
weakness, opportunity and threat (SWOT); and proposed the future strategies with
clearly defined Logical Framework of Action (LFA) approach.

The assignment accomplished through the intensive review of current organizational
set up and activities of the CDMS as well as its future plan endorsed and speculated
by its executive committee. Initial draft of the SP was shared among the EC, advisors,
ED and other staffs in advance and feedback of the draft was intensively discussed in
the workshop organized by the CDMS on 27-28 August 2023.

Active role of founder members of the CDMS is realized for betterment of the
organization. They provide suggestions to the general assembly (GA) and EC.
Therefore, placement of founder member is added in the organogram of the CDMS.
Number of sub-committees to support and suggest EC can be added in the structure
upon need basis.

Current office location and building is an economic standard, therefore new office
building with better location is suggested for enhancing visibility and interaction with
other organization.

CDMS has anticipated some new sector of services in its structure but existing
number of human resources working in the central office seems inadequate therefore,
suggestion has been made to increase the number with respective disciplinary
expertise.

CDMS management team has to design and implement clearly defined terms and
conditions for the staffs, proper record format of the activities and regular monitoring
and evaluation schema.
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The SWOT analysis of the CDMS shows its better strength due to women lead
organization in the field of DRRM CC policy, planning and implementation, relief
and humanitarian activities with respecting GEDSI during the time of disaster with
taking into account for core values and principles on operation system.

Despite a few weak points concerning on regular and confirm funding sources,
inadequate office staff, low profile of visibility and difficulties for time management
by the executive members for timely decision, but these weaker points can be
overcome by the pro-active role in the field of empirical research by creating expert
team, capacity building training and awareness on DRRM CC at community level
with the mobilization of women and youths.

Possibilities on increasing visibility through networking with other organizations for
GEDSI in DRRM CC.

Points of threat due to regular funding sources and resource crunch can be resolved
after the enhancement of activities.

The vision of organization mainly concentrated on building disaster resilient
ecosystems and communities through capacity building, public awareness and women
leadership.

The mission has been taking for strengthening climate change and DRRM system
through awareness, capacity development and active participation to build resilient
ecosystem and communities

Building climate and disaster resilient ecosystem and communities through research,
awareness, advocacy, and leadership are the goals to achieve the mission.
Empowering women and youths on humanitarian action and disaster risk reduction
and management, climate change-induced disaster mitigation and resilient building
through coordination and cooperation, participation, community based, research
based, localization, teambuilding and practical model approaches.

The resilience building actions are envisioned by taking women and youth centric
perspectives.

In accordance with the vision, mission, goals and objectives (VMGOs) of the CDMS,
the performance of the organization has been anticipated to accomplish through the
activities to cover the strategic objectives and organizational goals within the
speculated time duration.



Background

Centre for Disaster Management Studies (CDMS) was established in 2007 by a group of
professional women dedicated towards creating disaster resilient communities in Nepal and
the South Asia Region through capacity building and public awareness. The establishment of
CDMS was envisioned the wide range of goals towards the women leadership development at
national, provincial and local levels for humanitarian action and DRRM along with research
and advocacy for policy implementation at national, province and local level governments.
Those goals were setup within the framework of then visions for building disaster resilient
communities in Nepal and South Asia through capacity building and public awareness and
mission to reduce the impact of disasters through empowering women and youth on
humanitarian action and disaster risk reduction and management. Action research and studies
in the areas of Disaster Risk Reduction and Management (DRRM), and climate change (CC)
to support in implementation of policy, plans and programs at the community level were the
objectives of the Center which are ongoing.

Upon this context of establishment of the CDMS, current ongoing activities have been
carrying with its capacity. It has now been completing one and half decades. This is a time to
reinforce its activities through a well addressed strategic planning for future sustainability. In
this context, as envisioned by the management committee of the CDMS, this ‘Strategic Plan
(2023-2028)’ has been prepared. The Plan has incorporated the assessment of current
infrastructure, O&M, operations mechanism and M&E procedures. The strength, weakness,
opportunity and threat (SWOT) analysis has been carried out. The future strategies have been
stated in a Logical Framework of Action (LFA) approach. Initial version of the Strategic Plan
was presented at the workshop organized by CDMS Management Team on 27-28 (Sunday
and Monday) August 2023 (Annex 1). The feedbacks of the workshop have been

incorporated in this report.

Rational of the task

Strategic planning of any organization helps to allocate resources, energy and assets to move
organization in a more active and progressive direction. The primary goal of the preparation
of this Plan has been visualized, where are we now? Where do we want to be? And, what do

we need to do to get there? In the processes of achieving answer of these questions, we need
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to put our due attention on, what do we stand for? what might get in our way? And, how do
we know when we get there? (https://mantec.org/strategic-plan-smart/).

Preparation of this ‘Strategic Plan’ (SP) followed a systematic procedure through assessing
the current infrastructure and operation system; reviewing the stated vision, mission, goals
and objectives of the organization; and, analyzing the performance and the possibilities of
continuity. Analysis of strengths, weaknesses opportunities and threats (SWOT) has also been
duly considered. The organizational structure of office set-up, organization and management
(O&M) of human resources, activities carried in past and also working on current dates,
assurance of financial resources, timeline, monitoring and evaluation (M&E) reports of past
activities, have been taken for the SWOT analysis. Existing position of the CDMS visualized
based on these analyses. Way forwards from the current bench-mark have been propagated
with different operational objectives (strategies) by following the SMARTER (specific,
measurable, achievable, relevant, time specific, evaluation and revisable) vision. The
operational objectives are targeted for the next five years (2023-2028). Methodological
procedures on achieving the targeted objectives, obstacles and risk on achieving processes are

also discussed.

Objectives

The general objective of this assignment was envisioned to prepare a well defined five year
strategic plan of CDMS for 2023-2028. The breakdowns of the general objective for more

specific working level are to:

i Assess the current infrastructure, O&M, operations mechanism and M&E
procedures of the CDMS

ii. Analyze the current activities of CDMS to identify strength, weakness,
opportunity and threat (SWOT),

iii. Propose the future strategies with clearly defined logical framework of Action

approach (LFA) for at least five year long timeline,


https://mantec.org/strategic-plan-smart/

Procedures and methods

The stated objectives of the assignment accomplished through the intensive review of current

organizational setup and activities of the CDMS as well as its future plan endorsed and

speculated by its board of governance. Initially the previous activities and status was

reviewed critically and prepared a draft. The draft version of the Plan (e-copy of the report)

was shared among the CDMS board members, advisors, experts and staffs in advance. An

intensive workshop was organized by the CDMS on 27-28 August 2023 to discuss on the

drafted version of the report. The task on details reviews covers:

Current office infrastructure and physical assets (both consumable and permanent),
Current organogram,
Review of the organizational set-ups and human resources (O&M) of current year,

Annual activities of the CDMS since its establishment and long-term visions of the

organization
Review of accomplished activities, associations

Documents proposed for the activities with well-defined LFA (i.e strategic objectives
and organizational goals. verifiable indicators, key performance indicators and

financial involvement and resources (assumptions/risk))

A two days workshop on 27-28 August 2023 was organized at Kathmandu by the
CDMS management team. The lead expert presented reviewed report and proposed
activities in the workshop. The participants of the workshop were intensively

discussed and provided feedback and suggestions for the strategic plan.
The feedback of the workshop were incorporated in the final report of strategic plan,

Prepared manuscript of five year strategic plan (2023-2028) for the CDMS



Current Status of CDMS

Since the establishment of CDMS in 2007 by a group of active and energetic professional
women to create disaster resilient communities in Nepal?, the organization has been regularly
involving on achieving its vision, mission, goals and objectives. Legal status of CDMS is a
non-governmental organization (NGO). It has a defined organizational set-up with
executives, advisors and technical human resources at different levels. Operational cost

basically determines by its activities and services delivered to the clients and stakeholders.

Organizational Structure

CDMS is a NGO. It has provision of general members among the professional women
associated with DRR activities. As per the mandatory rules and regulation of Government of
Nepal, NGOs required organizing annual General Assembly (GA). The organization structure
of CDMS is given in the Figure 1.

1 South Asia is suggested to remove from the workshop
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Figure 1: Organizational Structure of the CDMS?
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In every three years, General Body Meeting (GBM) has to formally nominate/elect Executive
Committee (EC) from the general members to execute the activities of the organization. The
GA is an apex body of the organization. Founder members of the organization will support
the GA and EC to operate the organization according to the main motto of the organization.
Executive Committee (EC) and Sub-Committees (SCs) are democratically nominated/elected
from the GA. Advisors are nominated by the EC from the reputed and expertise people.

Advisors are also supposed to advise EC and ED. The CDMS has managed a position of




Executive Director (ED) to handle the project activities and overall management of the
organization. ED is responsible to assist EC, SC of the organization and also accountable to
entire office management. ED is also accountable for human resource (HR) and financial
management as per the direction provided by the GA, EC, SC and Advisors as well as the
government directives, rules and regulations. There are Programme Management (PM),
Operational Manager (OM), Emergency Response, Rescue and Recovery Manager (ERRRM)
and Gender Disables and Social Inclusion (GEDSI) manager as a sub-ordinate of ED. There
are five coordinators i.e. training and capacity building, women leadership in DRRM,
information management and awareness raising action research and technology transfer and
policy planning advocacy. These all coordinators are accountable for PM. Similarly, human
resources and administration officer, finance officer/associate, and procurement and logistic

officer/associate are accountable for OM.

Information about academic qualifications, project experiences and personal details of current

EC is given in the Annex IlI.

During the workshop suggestions given by the participants about the organizational structure
are:
e The CDMS founders' and previous executive members’ roles and engagements

needed to be visible in the organogram. According to this suggestion it is incorporated
in the structure of organization.

o Advisors of different field of expertise requires to involve within the subcommittees
to suggest EC and ED of the CDMS

e Resource mobilization, proposal writing, monitoring committee, sectoral-based
subcommittees require to form for the smooth operation of the CDMS. .

Infrastructure of CDMS

The Head Office of CDMS is currently located at Baluwatar, Ward No-4 of Kathmandu

Metropolitan City, Bagmati Province, Nepal in its rented house. The office has been set-ups
with its economic standards. At present, the CDMS has its field office at Matihani
Municipality of Mahottari District.

The Kathmandu Office has two rooms. It has different types and size of furniture including
tables, chairs, file-cabinets, wooden shelf etc. The Office has 2 desktop computer, one laptop,

2 printer, external hard disk, standard chairs and couple of plastic chairs, white board,
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projector etc including other office stationeries and equipments. The field office also
managed furniture, stationeries and laptops, external hard disk for data back up and power
back-ups. The detail description of office equipments, furniture and fixers is recorded in the

Office property ledger according to the inventory records which is given in the Annex I11.

Organization and Management (O&M) Planning in CDMS

The Executive Committee is the principal governing body of CDMS. There are seven
members executive committee. Executive committee makes policy level decisions, hiring
the staffs and making decisions on selecting the projects to be implemented. Executive
Committee is selected through General Assembly Meeting, which is held in every two year
as per the constitution of the organization. Under the executive board supervision, the
overall operation of the organization is managed by an Executive Director. Executive
director gets support and supervision from executive board and team of advisors. Executive
director supervises day to day office operation work and provides approval. Executive
director is the member secretary in the board meeting and take agenda for the board
meeting. Executive director is the senior operation manager in the organization. It is a
highest ranking executive position.. Head of Program and Operation Managers supervise
and support the day-to-day program and administrative operations under the Executive

Director.

At present, CDMS has proposed different positions to execute various sections in near
future to execute different activities. Currently, some of those tasks have been handling by
Executive Director. The detail list of human resources along with their brief introduction

and field of expertise is given in the Annex 1V

The proposed program and administrative units are: Research and Technology Transfer
(RTT)- which will lead by a Research Coordinator (RC); Education and Public Awareness
Unit (RPAU) will lead by DRR/CC Program Officer; Information Management and
Communication Unit (IMCU) will lead by Monitoring, Evaluation, Accountability and
Learning (MEAL) Officer; and GEDSI/DRR Officer; Policy, Planning and Advocacy Unit
(PPAU) will lead by Executive Director; Human Resource (HR), Administration and
Finance (Admin.Fin) will lead by Admin and Finance Coordinator (Admin.Fin. CO); and

Emergency Response Program (ERP) will also lead by Executive Director. CDMS has also
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opened opportunities to new youth professionals as an intern. The program, admin and
finance associate positions are created based on the requirements of the nature of the project.
In addition, CDMS has been maintaining roster of the experts for providing consultancies
and voluntary expert support and suggestions to clients upon need basis. Such services will
be identified and managed through the sub-committees.

Activities Accomplished and on-Progress

Since its establishment, CDMS has been carrying different activities. According to the record,
the first assignment was started in the month of January and February 2007 by distributing
blanket, cloths, and utensil for the affected families of cold wave and fire within the thematic
area of Emergency Relief/Humanitarian Support. The support was given to 55 families in
Kapilvastu district. In August 2008, 72 families in Banke district affected by flood got food
items and cloths. The activities on emergency and relief to several affected families from
flood, landslide and fire were continuously operated by CDMS in different districts of Nepal.
Capacity building training, action research and emergency relief and humanitarian support are
the major activities operated by the CDMS. Women in Humanitarian Disaster Risk Reduction
is its’ another major thematic focus area. Numbers of action research and capacity building
training have been operated within this thematic area in association with other partner and/or
funding organizations. The detail list of activities is given in the Annex V. CDMS has got
funding support from USAID, European Union (EU), ADPC, Global Fund for Women, UN
Women, DCA, Windows of Opportunity of Hariyo Ban Program WWF Nepal, Phase Nepal,
ADRA Nepal and LWF, FCA, Care Nepal Johanniter International Assistance, Nepal. The
activities of CDMS covered number of districts of different provinces of entire Nepal. CDMS
is the secretariat of WHDRRP and establish joint collaboration with other women networks
like IGFF, WFDM and NDWA etc.

Supports from several organizations have been received for numbers of programs. Such
supports were including cash, kinds and human resources. Therefore, it was difficult in
maintaining accounting system for exact amount. Despite this, a couple of organizations with
fixed contract basis have been kept the account system properly and provides data on

financial turn over.
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Strength, Weakness, Opportunities and
Threat (SWOT) Analysis

One-and-half decade long life time of CDMS from its establishment, it is now to see the

organization through the lens of strength, weakness, opportunities and threat (SWOT)

analysis on the basis of its performance, achievement and accomplishments of activities

according to the guided vision, mission, goals and objectives (Table 1).

Table 1. SWOT analysis

Strength Diverse academic, experience and dedicated professional women are engaging in CDMS
and are inhibiting exemplary activities in the field of professional women working in
DRR and humanitarian sectors in Nepal.
Within a short professional lifetime of the organization completed over two dozen action
research, implementation projects, emergency relief and humanitarian activities, capacity
building training and awareness campaign throughout the nation.
It has completed number of assignments from the funding support of different
organizations. That is a good rapport building in the field of DRR and humanitarian
sectors.
Capability of high level human resources in workplace.
Project site selection is in needed areas.
CDMS has been carrying strong gender, disables, social, thematic and demographic
inclusion.
CDMS involves varied and dedicated professional women.
Increased transparency and trust with CDMS.
Local people enthusiastically support and value CDMS.

Weakness CDMS is operating with project-based funding sources. So far it has no assurance of

regular funding support. Because of this hindering long-term and regular activities and
hiring high-level professional HR.

Difficulties on time allocation and guidance of EC members due to their involvement in
different personal professions and regular jobs.

Long-term sustainability requires comfortable physical infrastructure for working space,
meeting rooms, visitors flow and parking lot. The current office building is in economic
standard and difficult to make visibility.

CDMS is working on DRR sectors in the community and disadvantages people through

advocacy on resiliency building, but it has to build its own resiliency for uncertainty on
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funding sources by managing trust funds for its financial guarantee, which is not yet.

Clearly defined individual job description and personal terms of references (ToR) for
the administrative purpose is not yet developed which has led to hazels in internal

personnel management from the admin point of view.

Operational tools, forms, and formats (recruitment, finance, MEAL) in internal
operations are still to prepare.

Logo of CDMS needs to revise in accordance with its better visibility.

Opportunities

Woman in DRR is a new thrust of thinking among the professional organizations.
Therefore, donors, funding agencies and high level professionals may join the group.
Being a professional women lead organization possibilities of gaining high trust on
emergency relief and humanitarian activities during the disaster events.

Women especially pregnant, sick, children and senior citizens and disables will be the
most vulnerable groups of people during the disaster events, response in such case
CDMS team has high opportunities to take care of such people due to high trust, and
therefore, CDMS has better opportunities to work on this sector.

Extend the membership to the individual interest persons and expand the role of CDMS.
MOU to other organizations (NGOs, INGOs) and Local, Provincial and Federal
Government as well as NDRRA to work together for the support of regular grants.
Experts services and exchange of expertise and skills between various specialized
organization and individuals (volunteer inputs) in the field of DRR, climate change and
GEDSI.

The organization's exposure has grown in recent years from its direct activities and
involvements in different sectors and communities.

CDMS has good opportunities for research, evaluation, preparedness, collaborative
work, policy analysis, and identification of gaps and lesson learnt from its own working
experiences, partner’s activities and feedback from the communities.

Good possibilities on using CDMS platform for outsourcing relevant experts for high
level assignments.

Maintaining loose contacts with previously employed partners/groups and communities
and post project completion network for future work benefits and experience sharing.
Identify and comprehend barriers/disadvantages for producing impactful inputs and
outcomes as needed.

In recent years, the organization's visibility has been expanding because of that there is
a high possibilities of experts exchange knowledge and skills from a variety of
specialized backgrounds (voluntary contributions).

CDMS is adopting working approaches on research, evaluation (what worked and what
didn't), readiness, collaborative work style, policy analysis, and identification of gaps

which support widening its scope.
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. Use specialists to exploit opportunities. (Utilize the CDMS platform).

Threat . If not able to manage regular funding source it would not be possible to continue and
hire experienced HR for new projects.

. Proposal-based action research, consultancy services and resource generation are always
backed by uncertainty for the sustainability of NGOs.

o Government policies on renew, increment for taxation systems, hazels for taking
permission from the Social Welfare Council (SWC) etc may threat the sustainability of
NGO.

. CDMS is not in a position of untouched post-convidl19 global financial recessions;
therefore, there is little chances for new assignments which leads to uncertainty of its

sustainability.

Feedback of the Workshop

Workshop on 27-28 August 2023 has established a very important milestone for the future
direction of CDMS. Participants of the workshop were from the founder members, previous
executive members, current executive members, advisors, field office staffs working at
Matihani Project and independent experts. The intensive meetings of two full days have
worked hard on overall sectors. After the general contextual briefing of the CDMS current
situation and activities, all participants were divided into three groups for intensive discussion
and finally jointly re-worked and summarized the findings of individual groups for the idea
integration. Based on those reiterative processes the vision, mission, goals, objectives

(VMGOs) and also for supporting systems and approaches of CDMS revised accordingly.
Vision

Climate and disaster resilient ecosystem and communities

Mission

Strengthening climate change and DRRM system through awareness, capacity development

and active participation to build resilient ecosystem and communities

17




Goal

Building climate and disaster resilient ecosystem and communities through research,

awareness, advocacy, and leadership

Objectives

e to conduct research and studies in the area of climate change and DRRM

e to enhance woman and youth leadership in DRR CC,

e to advocate for the integration of GEDSI in DRR CC policy planning and
implementation at all levels.

e to strengthen humanitarian actions for vulnerable communities

Support systems

Core values or principles: accountability, transparency, integrity and diversity, inclusiveness

and tolerance.

Approaches: collaborative and cooperation, networking, partnership, community based,

research based, localization, team building and practice and modeling

Strategic objectives and organizational goals, verifiable indicators, key performance
indicators and financial involvement and resources (assumptions/risk) are also re-worked in
accordance with the revised VMGO and support systems. Strategies of the CDMS for the
year 2023-2028 have been forwarded based on this ground. The limitation has been remained
on the financial involvement and resources under its risk, because the organization is
operating from the project-based budget. It has no perpetual source of funding and even not
assured. The consultancy services are mainly operating with bidding proposal which is

always backed with uncertainty.

Strategies for the year 2023 -2028

In the current official documents, publically disseminated webpage, brochures and
circulations of CDMS, it has clearly spelled its vision, mission and goals. Those documents
also mentioned key focus areas and key actions and approaches as of the foundation of the

organization (Annex V). However, previously adopted vision, mission, goals and objectives
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(VMGO) were revisited during the workshop organized on 27-28 August 2023. Workshop
participants were intensively discussed and derived the conclusion on vision, mission, goals
and objectives of the CDMS. The outcome of the workshop group meeting has been
forwarded in this strategic plan for its wider visibility. The mentioned statements certainly
express the status of visibility of the organization. The vision of organization mainly
concentrated on building disaster resilient ecosystems and communities through capacity
building, public awareness and women leadership. Along with this vision, the mission has
taken for strengthening climate change and DRRM system through awareness, capacity
development and active participation to build resilient ecosystem and communities. Building
climate and disaster resilient ecosystem and communities through research, awareness,
advocacy, and leadership are the goals to achieve the mission. Empowering women and
youths on humanitarian action and disaster risk reduction and management climate change-
induced disaster mitigation and resilient building through coordination and cooperation,
participation, community based, research based, localization, teambuilding and practical
model approaches. The resilience building actions are envisioned by taking women and youth

centric perspectives.

CDMS is typical organization founded by a group of professional women working as well as
gained experiences towards the humanitarian sector of the society. Current climate change
aggravated disasters events occur over fragile landscape of the country. Several socially
marginalized communities, cultural, gender, disabilities and age specific people in the
society/communities demand specific and inclusive response in the disaster management
cycle. CDMS, a women lead organization, is established with such specific and inclusive
goals of actions on emergency relief and humanitarian actions during the time of disaster
occurrence. It has also envisioned the pre-disaster action research, capacity building and
preparedness activities through adopting right based approach, accountability and
transparency, mainstreaming gender equality, disabilities and social inclusion, partnership
building, and synergies and collaboration approaches. Upon this ground, the strategic plan
for the year 2023-2028 has been structured with a purpose to strengthen the organization

through its planned way forward with SMARTER perspective (Table 2). .

19



Table 2. Framework for Strategically objectives, verifiable indicators, key performance

indicators 3

Foundation Center for Disaster Management Studies (CDMS),
Registered under the Government Nepal within the NGO
status in 2007

Vision Climate and disaster resilient ecosystem and communities

Strategic Objectives
and Organizational
goals

Involvement of a group of professional women dedicated towards creating
disaster resilient communities in Nepal through action research, response,
relief and management, capacity building and public awareness activities.

Verifiable Indicators

Key performance
indicators

Covers a wide range of programs and activities that addresses all types of
hazards, and all aspects of the disaster risk management spectrum- from
prevention and mitigation, through preparedness and response, to recovery,
rehabilitation and reconstruction, including climate change adaptation
(CCA), natural resource management and contemporary socio-economic
issues.

Financial involvement
and resources
(assumptions/risk)

Membership fee, donation and consultancy fee,
Risk remains on fund raising.

Mission

Strengthening climate change and DRRM system through
awareness, capacity development and active participation
to build resilient ecosystem and communities

Strategic Objectives
and Organizational
goals

Involvement of a group of professional women dedicated towards creating
disaster resilient communities in Nepal through action research, response,
relief and management, capacity building and public awareness activities.

Verifiable Indicators

e Building disaster resilient communities through empowering women,
disabilities, socially disadvantages groups and youths,

e Encompassing research, capacity building, adopted technology,

e Dissemination of lesion learnt and action research findings, public
awareness, disaster information management,

¢ Networking and capacity building of individuals, communities, and local
governments specially focusing on humanitarian action, disaster risk
reduction and management.

Key performance
indicators

e Establishment of “Women Humanitarian Platform” at national level.

e Deserving position on DRRM CC and resilience building ecosystems in
the country working with all Federal, Provincial and Local government
and also at community level

Financial involvement
and resources
(assumptions/risk)

Long-term goals to achieve through income generation and investment in
sustainable way from the fee and remuneration generation from
consultancy services,

Goals

Building climate and disaster resilient ecosystem and
communities through research, awareness, advocacy, and
leadership

Strategic Objectives
and Organizational
goals

e Work on disaster management cycle and climate change adaptation,
augment resilient communities , awareness building at community
level, humanitarian actions with focusing on GEDSI and youths,
capacity development of women leadership and research on disaster
and climate change issues,

e Increase visibility of the organization

3 This table is updated based on the feedback of the workshop where vision, mission, goals and objectives of
the CDMS have been re-phrased according to the consensus of the workshop organized on 27-28 August 2023

at Kathmandu.
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Verifiable Indicators

Involvements of DRRM and CC adaptation , augment resilient
communities, awareness building at communities level,

Emergency support programs during the disaster events as of
humanitarian activities,
Capacity building training on DRR CC for GEDSI and Youths,
Women leadership enhancement activities,

Activities insisting for research on DRR/CC

All these activities need to implement right from the beginning of the

year 2023,

The visibility of the organization will be made through regular update
of webpage, preparation of brochure, access to print, television and
radio media start in 2023 and to be continued,

Attending seminar, Workshop, meeting with organizational
representation and identity,

Revise official logo of the CDMS for its visibility

Key performance
indicators

Frequencies of activities and number of participants and their details,
Number of programs launched,

Frequencies of training and inclusiveness of GEDSI and Youths,
Number of activities targeting to women leadership,

Formation of sub-committee for the research activities,

Listing the experts according to their field of expertise

Regularly updated official webpage and records for visitors number
and location

Printed copies of brochure and its distribution,

Frequencies of access to printed, television nd radio media by the EC
members and ED,

Frequencies of representation with the identity of organization,

Print of revised logo in the official documents

Financial involvement
and resources
(assumptions/risk)

Finical resource is needed and possible to manage from the internal logistic
management, but constraints remain on seed money to start the programme

Nominal finical resource is needed and possible to manage from the
internal logistic management but the risk remains on duration and amount
for its sustaining,

Objectives

#01: to conduct research and studies in the area of climate
change and DRRM

Strategic Objectives
and Organizational
goals

- Create expert team in the field of DRRM and CC,
- Increase visibility of CDMS among the INGOs/GOs through

distribution of brochures and flyers for possible research and
consultancy services,

- Conduct mini research and case studies for scoping large scale

action research in the field of DRRM and CC,

- Enhance research capacity of the CDMS

Verifiable Indicators

- Maintaining roaster of possibly available experts to write the

proposal and assignment in the field of DRRM and CC

- Preparing and regularly updating brochure and flyers of the

organization,

Involving fresher and interns for conducting small and mini
studies with low cost for scoping action research and large
projects,

Organizing proposal writing workshops, exposure visit to case
studies to exemplary sites for capacity building of CDMS Team,

Key performance
indicators

Regularly updated information of experts and possibility of their
availability,

Volume of printed copies

Frequencies of update and means of circulation of brochure and
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flyers to disseminate,
- Fresher and interns involvements for scoping studies,
- Frequencies of activities

Financial involvement
and resources
(assumptions/risk)

- Financial resource is required for the startup it requires to search
for sources.

Objectives

#02: to enhance woman and youth leadership in DRR CC,

Strategic Objectives
and Organizational
goals

- Lead the organization by women and youths,
- Encourage women and youths to lead research on DRRM and
CC, capacity building activities and relief actions

Verifiable Indicators

- Providing legal measures and terms and conditions for women in
lead position of CDMS,

- Creating opportunities for women and youths in leading research
activities, training and workshop for DRRM CC

Key performance
indicators

- Clearly defined Statute of CDMS withlegal measures and terms
and conditions

- Details of participants and their frequencies in lead researchers,
capacity building training, and workshop organized by CDMS and
recommended for such activities organized by other organizations,

Financial involvement
and resources
(assumptions/risk)

- Emergency relief services, capacity building training and action
research need resources but CDMS has to create a trust fund from
cost sharing basis from the members and consultancy fee
supports,.

Objectives

#03: to advocate for the integration of GEDSI in DRR CC
policy planning and implementation at all levels.

Strategic Objectives
and Organizational
goals

- Build partnership among the likely organizations, professional
societies and institutions for GEDSI in DRR CC policy planning
and implementation at all levels,

- Sign MOU between NDRRA, at Local, Provincial and Federal
Government organization for the participation of GEDSI in DRR
CC policy planning and implementation at all levels,

- Join of form consortium for the DRRM CC in the country

Verifiable Indicators

- Creating consortium of GEDSI in DRR CC policy formation,
planning and implementation at all levels, ,

- Expanding network among the consortium members,

- Exploring opportunities for financial support and functional
collaboration among the organizations,

- Signing MOU with NDRRMA, Local, Provincial and Federal
Government of Nepal and other development agencies to work in
DRR CC sectors.

Key performance
indicators

- Number of consortium members and organizations,

- Network for DRRM,

- Assurance of financial support for emergency relief,

- Capacity building trainings,

- Frequencies of advocacy meeting, and

- Coverage of action research, relief and humanitarian activities

Financial involvement
and resources
(assumptions/risk)

- Consortium, advocacy and MOU need finical resource which can
be managed either from the internal logistic support or from the
cost share basis among the stakeholders,

Objectives

#04: to strengthen humanitarian actions for vulnerable
communities

Strategic Objectives
and Organizational
goals

- Coordinate and mobilize women experts and volunteers in DRR
CC policy planning and implementation activities.

- Organize capacity building training at different governance level
(Local, Province and Federal),

- Design and produce Information, Education and Communication
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(IEC) materials for DRR CC,
Organize workshop and meeting to disseminate lesson learnt
activities

Verifiable Indicators

Enhancing women leadership in DRR CC,

Organizing volunteers for DRRM CC,,

Developing detail curriculum for capacity building training in
DRR CC

Producing Information, Education and Communication (IEC)
materials ,

Organizing dissemination and sharing workshop for lesson learnt
outcome of DRR CC, action research, capacity building and relief
and humanitarian activities

Key performance
indicators

Number of women leadership in DRR CC

Number of volunteers and their location for DRRM,

Structured curriculum for DRR CC IEC

Types and volume of IEC materials,

Number of workshop organized and number and level of
participants

Financial involvement
and resources
(assumptions/risk)

Organizing capacity building training, workshop, mobilization of
volunteers, dissemination workshop requires certain number of
financial resources which may not be possible only from the
internal CDMS budget, extra programme-based resources require
to search.

In accordance with the vision, mission, goals and objectives of the CDMS, the performance

of the organization has been anticipated to accomplish through the activities to cover the

strategic objectives and organizational goals within the speculated time duration. However,

the activities are specifically targeted for start years and nature of task goes for the continuous

timeline, but due to unpredictable financial resource allocation those have been left in open

date mode in a gross timing of one year duration (Table 3).

Table 3. Strategy of activities for five-year 2023 - 2028 (Activities, Key performance
indicators, to cover the Strategic Objectives and Organizational goals)

Activities (Key performance indicators) to cover Yearl | Year2 | Year3 | Year4 Year 5

the Strategic Objectives and Organizational goals | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28

1. Maintain roaster of possibly available experts to v v v v v
write the proposal and assignment in the field of
DRRM and CC,

2. Prepare and regularly updated brochure and flyers v v v v v
of the organization,

3. Involve fresher and interns for conducting small v v v v v
and mini studies with low cost for scoping action
research and large projects,

4. Organize proposal writing workshops, exposure v v v v
visit to case studies to exemplary sites for capacity
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building of CDMS Team,

5. Provide legal measures and terms and conditions v v v v
for women in lead position of CDMS,

6. Provide opportunities for women and youth in v v v v
leading research activities, training and workshop
for DRRM CC

7. Create consortium of GEDSI in DRR CC policy v v v
formation, planning and implementation at all
levels, ,

8. Expand network among the consortium members, v v v

9. Explore the opportunities for financial support and v v v v
functional collaboration among the organizations,

10.  Sign MOU with NDRRA, Local, Provincial v v v v

and Federal Government of Nepal and other
development agencies to work in DRR CC sectors.

11. Enhance women leadership in DRR CC, v v 4 v v

12. Organize volunteers for DRRM CC,, v v 4 4

13.  Develop detail curriculum for capacity v v v v
building training in DRR CC

14.  Produce Information, Education and v v v v
Communication (IEC) materials ,

15.  Organize dissemination and sharing workshop v v v v

for lesson learnt outcome of DRR CC, action
research, capacity building and relief and
humanitarian activities

Financial resource requires for the respective activities is not allocated. CDMS has no regular
financial source therefore; suggestion is made for creation of trust fund from the membership
fees, volunteer support by the members and certain percent from the action research, training

fees and consultancy services.

Conclusion

CDMS has taken vision for climate and disaster resilient ecosystem and communities’. In
order to work in accordance with the vision it has been pursuing the involvement of a group
of professional women dedicated towards creating disaster resilient communities in Nepal.
Strengthening climate change and DRRM system through awareness, capacity development
and active participation to build resilient ecosystem and communities has been taken its
mission which is anticipating on achieving by building climate and disaster resilient
ecosystem and communities through research, awareness, advocacy, and leadership. Work on

disaster management cycle and climate change adaptation, augment resilient communities,
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awareness building at community level, humanitarian actions with focusing on GEDSI and
youths, capacity development of women leadership and research on disaster and climate
change issues are the strategic objectives of CDMS. Within this fundamental ground the
strategic plan for coming five years period has been schemed to achieve the targeted

activities.
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